HRInsights

FMLA Administration

Outsourcing

The Family and Medical Leave Act (FMLA) is a federal
lawthatallows eligible employees to take unpaid
leavefor a variety of personal circumstances. Due to
the numerous regulations and complexities of the
FMLA, administering FMLAleave can be a daunting
task for manyHR departments. In aneffortto make
FMLA administration more accurate and efficient,
many employers have opted to outsource theirleave
programs to outside vendors.

Why Do Companies Outsource FMLA
Administration?

Many small companies struggle to find thetimeand
resources required to properly trainstaff on FMLA
administration, and employers who denyeligible
employees leave or violate FMLA requirements
could face hefty fines andlegal repercussions.

As a result, HR representatives will sometimes grant
too much leaveto employees out of fear thatan
eligible employee’s leave request might accidentally
be denied. While this practice might spare
companies from finding themselves inserious | egal
trouble,itcan alsolead to staffingissues and
decreasedproductivity.

How Does FMLA OutsourcingWork?

When leave programs are outsourced, the process of
handling allof a company’s FMLA-related workload
is transferred to an outside FMLA administration
vendor. FMLA administrationvendors staycurrent
on evolving regulations and changes to the federal
lawaswellasindividual state laws which mayaffect
an employee’s eligibility andleaverights. This greatly
increases thelikelihood that |eave willbe
administered properlyandin compliance with all
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applicablerules andregulations. In addition, lifting
the responsibility off of in-house HR departments
cansignificantly reduce workloads, giving staff more
timeto devoteto other necessaryprojects andtasks.

What Are the Disadvantages?

While FMLA outsourcing canmake FMLA
administrationmore accurate andefficient, there
area few drawbacks to consider. HR departments
may need aninitialadjustment period whilethey re-
shuffle their workloadand delegate new tasks.

Employees might be displeased with needing to
contactanoutsideresourcerather thantheir
company’s HR department to make leave requests.
In addition, decisions regarding | eave requests may
not happen as quickly as they do when employees
areableto speak directly to an HR representative,
even if the vendor is complyingwith FMLA
deadlines. Any additional delaycan cause frustration
as employees attemptto planfor theirpersonal
circumstances.

Is FMLA Outsourcing Rightfor Your

Company?

Itis importantto consider several factors in order to
determine which FMLA administrationoptionis best
for your organization. Examine how efficientlyyour
company’s HR department currently handles FMLA
administration.
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Are they ableto keep track of FMLAregulations and stayup
to dateon changesto FMLArequirements? Areleave
requests being over-granted dueto a lackof understanding of
FMLA regulations and employee eligibilityrequirements?

In addition, assess your HR department’s current workloadto
determine whether FMLA administrationis making it difficult
to delegate or complete other tasks.

For moreinformation on whether FMLA administration
outsourcingis right for your company, contact your Better
Business Planning, Inc. representative.
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